
From: LISTSERV NCS TICN  
Sent: Tuesday, March 31, 2020 4:40 PM 
To: 'ncsticn@listserv.fairfaxcounty.gov' <ncsticn@listserv.fairfaxcounty.gov> 
Subject: TICN March Message  
 
 

   

  

 

 

 

 

Hello Network Members! 

  

We look forward to seeing many of you (virtually!) at our April 14th meeting. We have added 

the meeting link to the Outlook invitation, and also below for your convenience: 

 

Fairfax County Trauma-Informed Community Network 

Tue, Apr 14, 2020 10:00 AM - 12:00 PM (EDT) 

 

Please join my meeting from your computer, tablet or smartphone.  

https://global.gotomeeting.com/join/455902285 

 

You can also dial in using your phone.  

mailto:ncsticn@listserv.fairfaxcounty.gov
https://global.gotomeeting.com/join/455902285


 

United States: +1 (571) 317-3122 

 

Access Code: 455-902-285 

 

New to GoToMeeting? Get the app now and be ready when your first meeting 

starts: 

https://global.gotomeeting.com/install/455902285 

  

 

 

 

To say that a lot has happened since our February meeting would be a major 

understatement. While there is definitely a lot of new stuff to focus on right now, we do not 

want to miss the opportunity to share the outcome of the Campaign for a Trauma-Informed 

Virginia's Unified Policy Agenda. 

 

Thanks to our friends at Voices for Virginia's Children for leading this effort and for 

developing this helpful summary! 

 

 

Community-Level Prevention 

tel:+15713173122,,455902285
https://global.gotomeeting.com/install/455902285


Provide funding to support community-based trauma networks. The Family and 

Children’s Trust of Virginia provides financial and technical support to community-based 

trauma networks across the state. Currently, FACT only has enough funding to support six 

of the more than 20 community networks. Additional state resources are needed to provide 

more operational support to local networks, as well as evaluation and technical assistance. 

Results: If the 5 communities decide to allow casinos through a voter referendum, 

FACT is included as a dedicated recipient of additional revenue in future years. 

Estimate that FACT could receive an additional $300,000 per year in 4 to 5 years. 

Continue statewide rollout of ACE Interface training. The nationally recognized 

ACE Interface model has been supported by the state as a training program to help child-

serving professionals identify trauma in children and families they serve. Additional funds 

are needed to scale up the number of communities and providers who can participate in 

the training and to provide oversight and administration of the training protocol. 

Results: An additional $143,260 per year and 1.5 positions to continue ACE Interface 

training and oversight.The final budget includes approximately $600,000 to continue 

the Linking Systems of Care project. 

 

 

Family-Based Prevention 

Improve infant and maternal health through policies that promote healthy births and 

reduce racial disparities in maternal and infant health. The US has one of the highest 

maternal mortality rates in the world. Research shows that Black mothers are two to three 

times more likely to die during pregnancy or in their first year of motherhood because they 

lack access to stable health care and often face institutional biases which create barriers to 

receiving appropriate care. Policies targeted to low-income mothers and women of color 

will help to reduce these disparities, such as Medicaid reimbursement for doulas and 

midwives. 

Result: An additional $3 million in state funds is included to extend FAMIS MOMs 

eligibility to 12 months. Additionally, the Department of Medicaid Services is tasked 

with forming a work-group to make recommendations regarding the state regulation 



of doulas and establishing a community doula benefit for pregnant women covered 

by Medicaid by Dec. 1, 2020. 

Expand access to home visiting services for pregnant women and families with 

young children.  Less than 10% of targeted families currently receive prenatal and early 

childhood home visiting services to improve health connections and help parents in their 

role as their child’s first teacher. Creating a Medicaid reimbursable service for home 

visiting will expand access to home visiting and bring down additional federal funds. 

Result: The legislature approved an additional $12 million per year in FY21 and the 

authority to begin planning for Medicaid reimbursement for home visiting for 

pregnant women and families with young children. 

Promote economic stability for families that have experienced economic hardship 

and trauma. Long-term economic hardship is an adverse childhood experience and 

creates toxic stress on a young brain. The child poverty rate in Virginia has remained 

unchanged since the 2008 recession, and financial support for families, such as monthly 

cash assistance provided by TANF, have not kept up with inflation. To improve financial 

security for families, Virginia should take advantage of its surplus of federal TANF funding 

to increase TANF payment rates and eligibility levels and to test proven anti-poverty 

initiatives. 

Result: Increases cash assistance and eligibility by 15% over FY20 amount. This 

would equate to approximately an additional $55 per month for a 2-person 

household. Even with this eligibility increase, only working families in deep poverty, 

below 50% of the federal poverty level, would be eligible for TANF.   

 

 

Early Identification and Intervention 

Address preschool suspension and expulsion by creating an ECMH consultation 

model. Recent data indicate that suspension and expulsion practices occur regularly in 

early childhood settings and at a much higher rate than in K-12 education. Early Childhood 

Mental Health Consultation (ECMHC) has demonstrated impacts for improving children’s 

social skills, reducing teacher stress and turnover, improving child-adult relationships and 

preventing preschool suspensions. Adopting a statewide ECMHC model for all children 0-5 



will give early educators, parents and children resources to address challenging behaviors. 

A recent study by the National Center for Children and Poverty found that 63% of Virginia 

preschool teachers identified access to ECMHC as a top priority. To implement ECMHC 

statewide, we must identify an agency to provide oversight and what resources are needed 

to fund it. 

Result: HJ51 passed both the House and Senate. The Department of Education will 

form a workgroup to address questions and make a recommendation for 

implementation. 

Support the integration of mental health services in primary care by building 

capacity for the Virginia Mental Health Access Program (VMAP). VMAP is a new 

integrated care pediatric program that increases access for children and adolescents to 

behavioral health services through enhanced pediatric training, psychiatric consultations, 

tele-health, and care navigation. Partially funded in 2019, additional funds are needed to 

build capacity and expand access to all regions of the state. 

Result: An additional $4.2 million is included in the budget each year to bring VMAP 

to scale statewide. 

 

 

School-Based Interventions 

Provide supports in schools to respond to trauma. Help schools to implement trauma-

informed practices by increasing the support personnel resources in schools. Build on 

efforts to reduce the counselor to student ratio and fund schools at the necessary level to 

provide more staff positions to provide counseling, mental health support, and to recognize 

and address trauma in students. In addition, take steps towards increasing access to 

school-based health centers. 

Result: A total of $47 million, $21.2 million in FY21 and $24.9 million in FY22, to 

provide funding for one counselor for every 325 students in kindergarten through 

12th grade. This would fund approximately 615 additional school counselors by 

FY22. 

 

 



Scale-up Evidence-Based Practices to Achieve Better Outcomes for Children and 

Families 

Enable providers to implement more trauma-informed and evidence-based practices 

by funding efforts to train providers in new models. To support implementation of the 

Family First Prevention Services Act we must continue to invest in the infrastructure to 

scale up evidence-based services. 

Results: A total of $46 million over two years that will help to fund more evidence-

based mental health and support services for families. One training coordinator 

position at DBHDS; and additional $16.8 million per year through the Department of 

Social Services to fund prevention services. As well as $7 million in FY21 and $24 

million in FY22 for enhanced behavioral health services funded by Medicaid. 

 

 

Workforce Recruitment and Retention 

Increase the minimum salary for local DSS Family Services Series positions and 

provide a salary adjustment for current Family Services employees. The 2018 JLARC 

report highlighted that stability of the foster care workforce as one of the primary 

challenges. Turnover rates for an entry-level Family Services Worker Specialist is 42%, 

with retention efforts being an even greater issue is small, rural the 2019 Federal Poverty 

Level for a family of four. The impact of the high-turnover of caseworkers on children is 

found in our low rate of permanency of children and the number of placements children 

experience. 

Results: An additional $5.6 million in general funds per year to address salary 

compression issues and raise base salaries of local DSS case workers. 

Improve access to mental health services by increasing Medicaid reimbursement for 

mental health providers. In Virginia, there is a critical shortage of licensed mental health 

professionals available to treat children and adolescents in need. This request is to 

increase rates for mental health providers to the equivalent of 110 percent of 2019 

Medicare rates for these services. Increasing Medicaid reimbursement rates for mental 

health providers is necessary to promote access to specialized behavioral health services. 



 

Results: The budget includes $6.6 million each year to increase Medicaid rates for 

outpatient mental health services.  

Create a student loan repayment program specifically for behavioral health 

providers. The Community Services Boards (CSBs) continue to struggle with a workforce 

shortage and high staff turnover. A student loan repayment program specific to behavioral 

health safety net providers will make the CSBs a more desirable choice for employment. 

Results: An additional $1.6 million per year is included to reimburse student loans 

for mental health providers working with the public mental health system. 

 

 

You can view the 2020 Campaign for a Trauma-Informed Virginia Advocacy 

Day RECAP blog here.  

Contact Policy Director, Emily Griffey at Emily@vakids.org with any questions related to the 

2020 Unified Policy Agenda. 

   

  

                 Wellness Resources 

 

Thanks to the network members who have sent along these great resources. 

Keep them coming! 

 

Mental Health-Take Care Both Physically and Emotionally During Coronavirus 

  

Quick Grounding Techniques  

  

The World Health Organization created a PDF, Mental Health and Psychosocial 

Considerations During COVID-19 Outbreak," with specific tips and resources for the 

general population, people in isolation, health care workers, team leaders and 

https://vakids.org/our-news/blog/2020-campaign-for-a-trauma-informed-va-advocacy-day-we-are-traumainformedva
mailto:Emily@vakids.org
https://fairfaxcountyemergency.wpcomstaging.com/2020/03/20/mental-health-take-care-both-physically-and-emotionally-during-coronavirus-covid-19/
https://www.healthline.com/health/grounding-techniques
https://grscan.us4.list-manage.com/track/click?u=9cf9dca43652f10fd0b2a494f&id=1ed03133ad&e=f97f1c1178
https://grscan.us4.list-manage.com/track/click?u=9cf9dca43652f10fd0b2a494f&id=1ed03133ad&e=f97f1c1178


managers, care providers for children, and care providers for older adults. 

 

The Dibble Institute is offering is offering a free 12-Week Mind Matters Online Series to 

help folks develop skills and coping mechanisms to overcome anxiety and build 

resilience. 

  

Virginia Commonwealth University offers great tips and resources for maintaining wellness 

that are simple, supportive, and can apply to everyone.  

 

How to Develop and Practice Self-Regulation from Very Well Mind includes practical 

strategies and information for building resilience through self-regulation. 

  

Our partners at Greater Richmond SCAN have created How to Practice Resilience 

At-Home Handouts for kids and adults. Each colorful handout has 20 creative ways 

to build resilience, including links to external resources. 

PDF for Kids 

PDF for Adults 

  

TICN members at Beloved Yoga are offering $5 online 30-minute Trauma-Informed 

breath work and contemplative practices for individuals and households. 

Create an online account and get started: https://www.belovedyoga.com/om/schedule 

  

Beloved Yoga is also offering free online community talks with a trauma-informed 

yoga therapist and psychotherapist! Sign up for free to get the link: 

Lessening Anxiety:  

https://www.belovedyoga.com/om/workshops/simple-ways-to-lessen-anxiety 

Understanding Grief during this time:  

https://www.belovedyoga.com/om/workshops/understanding-the-sense-of-grief-during-

this-time 

Getting Habits back in alignment:  

https://grscan.us4.list-manage.com/track/click?u=9cf9dca43652f10fd0b2a494f&id=b788220253&e=f97f1c1178
https://grscan.us4.list-manage.com/track/click?u=9cf9dca43652f10fd0b2a494f&id=d9dd44ee0c&e=f97f1c1178
https://grscan.us4.list-manage.com/track/click?u=9cf9dca43652f10fd0b2a494f&id=334b64f88b&e=f97f1c1178
https://grscan.us4.list-manage.com/track/click?u=9cf9dca43652f10fd0b2a494f&id=5e46668e45&e=f97f1c1178
https://grscan.us4.list-manage.com/track/click?u=9cf9dca43652f10fd0b2a494f&id=6ef3e60d88&e=f97f1c1178
https://www.belovedyoga.com/om/schedule
https://www.belovedyoga.com/om/workshops/simple-ways-to-lessen-anxiety
https://www.belovedyoga.com/om/workshops/understanding-the-sense-of-grief-during-this-time
https://www.belovedyoga.com/om/workshops/understanding-the-sense-of-grief-during-this-time


 

https://www.belovedyoga.com/om/workshops/getting-habits-back-in-alignment 

  

The Attachment & Trauma Network has developed this list of Trauma-Informed 

Resources Available During COVID-19 Quarantine  that includes some engaging video 

content, and a daily “It’s Ok to NOT Be OK” Zoom Room Chats starting this Friday, March 

27, 3-5 pm eastern; 12-2 pm pacific for parents, caregivers and teachers. 

  

We love these Deep Breathing Animations  

 

Futures Without Violence has developed this great resource Information On COVID-19 

For Survivors, Communities, And DV/SA Programs 

  

  

If you are looking for some reading material to share, we think these articles 

that normalize what many folks are feeling right now are great: 

  

That Discomfort you are Feeling is Grief 

  

We Are Just Not Built for This and it is Fine to Admit That 

 

   

 

 

 

 

 

https://www.belovedyoga.com/om/workshops/getting-habits-back-in-alignment
https://www.attachmenttraumanetwork.org/trauma-informed-resources-available-during-covid-19-quarantine/
https://www.attachmenttraumanetwork.org/trauma-informed-resources-available-during-covid-19-quarantine/
https://www.youtube.com/watch?v=ACI2xTS6upI
https://www.youtube.com/watch?v=ACI2xTS6upI
https://twitter.com/nathanwpyle/status/1139676955316559872?lang=en
https://www.futureswithoutviolence.org/get-updates-information-covid-19/
https://www.futureswithoutviolence.org/get-updates-information-covid-19/
https://hbr.org/2020/03/that-discomfort-youre-feeling-is-grief
https://verysmartbrothas-theroot-com.cdn.ampproject.org/c/s/verysmartbrothas.theroot.com/were-just-not-built-for-this-and-its-fine-to-admit-tha-1842428987/amp


 

 

Don't miss the television premier of 

Broken Places on PBS on April 6 at 

10 pm! The film explores why some 

children are severely damaged by 

early adversity while others are able 

to thrive. By revisiting childhood 

trauma survivors profiled decades 

ago, we learn how their experiences 

shaped their lives as adults.  Broken 

Places interweaves these 

longitudinal narratives with 

commentary from a few nationally 

renowned experts to help viewers 

better understand the devastating 

impact of childhood adversity as well 

as the inspiring characteristics of 

resilience. 

https://www.pbs.org/wnet/chasing-the-

dream/films/broken-places/ 

 

 

 

https://www.pbs.org/wnet/chasing-the-dream/films/broken-places/
https://www.pbs.org/wnet/chasing-the-dream/films/broken-places/


 

 

Resilience Week merchandise is here!  

 

You can order adult and child short-sleeve tees, long-sleeve tees, and 

hoodies. Treat yourself and your loved ones to a wearable reminder of 

our community's resilience. 

 

Orders must be in by April 4th.  

 

Please note, the Virginia TICNs are not profiting from sales. Your purchase will fully fund the cost of your 

merchandise. 

 

 

 
 

 

2020 Meeting Dates: 

 

Tuesday, April 14th- Virtual Meeting 

Details in Outlook invitation and above 

 

Tuesday, June 2nd 

 

Tuesday, August 4th 

 

Tuesday, October 6th 

 

Tuesday, December 1st 

 

All meetings (except for April!) will take 

place from 10:00-12:00 at a NEW 

LOCATION: the CSB Merrifield Center-

Conference Room 3-314 

   
 

https://grscan.us4.list-manage.com/track/click?u=9cf9dca43652f10fd0b2a494f&id=fb49ee2aa3&e=f97f1c1178


 

 

 
 

 

Questions? 

 
CONTACT: 

Chrissy Cunningham, MSSW 

Prevention Coordination Specialist 

Fairfax County Department of 

Neighborhood & Community Services 

703.324.5509 

Christina.Cunningham@fairfaxcounty.gov 

 

Fairfax County Trauma-Informed Community 

Network 
http://bit.ly/fairfaxTICN 

 

https://www.acesconnection.com/g/fairfax-county-

va-trauma-informed-community-network 

  
 

 

  

 

mailto:Christina.Cunningham@fairfaxcounty.gov
http://bit.ly/fairfaxTICN
http://bit.ly/fairfaxTICN
http://bit.ly/fairfaxTICN
http://bit.ly/fairfaxTICN

