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Purpose

To provide guidance for the development and monitoring of a high-level strategic plan for the
CSB.

Policy

The CSB Board will review and endorse processes and outcomes involved in the creation of the
CSB Strategic Plan.

1. The CSB Board shall participate in setting the high-level strategic plan.

2. The CSB Board will ensure that individuals receiving services, their families, service
providers, nonprofit partners, and other interested members of the community are
provided the opportunity to participate in the planning process.

3. Measures will be developed by staff that are linked directly to the plan and reported to the
CSB Board. Progress against the measures will be reported to the CSB Board on a
semiannual basis.
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