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CSB Deputy Director 
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CSB Deputy Director 
Administrative Operations

Business Operations/Facilities Management 
• Oversight of CSB administrative support activities
• Financial assessment/screening for public assistance and health care 

programs
• Coordination of free medication to pharmaceutical assistance programs
• Business process management related to health care
• Maintenance of the CSB medical records
• Oversees the Credentialing program to ensure staff licensing standards 

and revenue maximization

• Manages all aspects of CSB facilities.

• Serves as subject matter expert to architects, planners and project 

managers on construction and rehabilitation projects impacting CSB 

services.

• Integrates strategic goals into Capital Planning process

• Oversees CSB emergency management and COOP Operations 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
  
  
 
  
 
  
  

 
  
  
 
  
   
  

 
  
  
 
  
  

 
 
 
 

 

 
 
 
 

 

 
  
   

 

Human Resources
• HR Operations/Payroll

• Employee Relations

• Staffing

• Workforce  Planning

              
 
  
  
 
 
 
 

 
  
  
 

Financial
• Programmatic and strategic financial support for CSB operations, as well as

  transactional support for daily operations

• Budget oversight, including creation and management of CSB annual budget

• Responsible for medical billing process
•      Utilization management and review

Compliance and Risk Management
• Manages the CSB’s Corporate Compliance Program focusing onState,

• Federal healthcare regulatory requirements, best practices and internal

  as well as external audits

• Integrates Medicaid, Medicare and other third party payer requirements

  into clinical and administrative operations

• Upholds Quality Assurance program for program licensing, humanrights,
  risk management, adverse incident analysis, and improvements to
  ensure safety

• CSB-wide talent development program management and consultation

• Behavioral health training and development coordination and support

• Regulatory compliance training coordination, support, and tracking

• CSB Employee U support and administration
•      Talent development and training

Heae la tl ht ch ac rare Sysy ts et me sms
• Elecectrononic Heaealthth Rececord (EHR-Credediblble)

• TeTelececommuninicatitionons & Assetet Mananagemement (Phonenes, DeDesktotops/L/Laptptopops,
  TaTableletsts)

• Lococal EHR HeHelp DeDesk Opeperatitionons

• Datata Ananalysisis anand Repeportitingng (Busineness Intntelelligigencnce)

• TeTelehehealalthth Suppoport

• Couountyty DITIT Liaiaisonon
• Manages and coordinates the Community Services Performance

  Contract
• Manages agency data and performance management activities
• Coordinates data quality improvement strategies
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